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A. Zuvomtikn Nepypadn

To MMNZ tou Tunuartog Newmnoviag Qutikng Mapaywyng kat Aypotikou MeptBdAiovtog ival
TevtaeTol¢ doitnong Katl KataAnyet o€ eviaio kat adldonacto titAo emumédou Maotep. lNa tnv
anoktnon tou anattovvtat 300 ECTS, 60 oo TLG OMOLEG AVTLOTOLXOUV OTNV TITUXLOKH €pyacia, n
omola elval gpeuvnTIKOU XOpaKTRpa He SnUoola Tapouciacn Kot afloAoynon amd TPLUEAN
grutpornr]. Me tnv ano 2/7/2020 anddaon tou TupBouliov AfloAdynaoncg kat Miotomnoinong tng
EOAAE (kal yla Stdpkela oxvog amo 05/2020 éwg 28/5/2024), €xel AaPeL Miotomoinon ot
OUUMOPDWVETAL LKAVOTIOLNTIKA HE TIG apxEC tou Mpotumou Motdtntag MNMNI tng EOAAE ywa to

emninedo 7 tou EBvikoU kat Eupwmaikol MAatciou Npocoviwvy.

To Tunua os etnola Baon tpododotel tig mMAnpodoplakég Baocelg tng MOAIM tou NO Kal péow
autwyv Stapopdwvetal Kot SnUooLoToLE(Tal, o€ TR0 BAoN, N €KoOva €EEAENC TWV OXETIKWV
Selktwv Twv Mpoypappdatwyv Imouvdwv mou umootnpilet (MNZ, NMMZ, d6aKTOPLKA) Kal TOu
Tunuatog (LEAN AEN, EAIN, epeuvnTIKEG SpACTNPLOTNTEC, XPNHATOdOTNON, K.a.). Ma oxedov duo
€tn, n OAn Asttoupyla tou TUNUATOG TPOCAPUOOTNKE OTIG LOlAlTEPEC OUVONRKEC TOU
Stapopdwdnkav Adyw TNG MavénuUiag. JUYKEKPLUEVA opyavwbnkav Apeca Kol Aettoupynoav
Pnolokég Tafelg Habnuatwy Kol TOAAAMAQCLACTNKE Kol evioxuOnke n xpnon ynolakwv
epyaleiwv kat mAatdopuwv Tou NO, pEow TwV omoiwv UAOTIOLBNKE EMITUXWCE TO EKTALOEUTIKO

£€pyo yla ta akadnuaika €tn 2019-20 (xewuepvo e€aunvo) kat 2020-21.

H €kBeon Miotomoinong kol oL cuoTAoElg TNG opaddag agloAoyntwv avaAlBnkav PE eKTEVELG
oulnTNOoELg, KoL PE ETULMPOCOETO OTOLKElO TNV amokTnBeioa epnelpia Twv HEAWV TOU TUAUATOC
aro tnv vAomoinon twv Stadikacwwy oldtntag (duvauikn dtadikacia) tdéco oto TuRpa 660 Kot
oto Mavenotiulo Oscoaldiag, kol avadeixOnkav apketd onueia BeAtiwong aAAd Kal dpong
aduvopLWVY TIou emonuavonkav ano tv opada aflohoyntwv. Me Baon culntroelg HETAEY TwV
HeAwv tng OMEA, ekteveil¢ oulnTAOELS 0Tn ZUVEAEUON TOU TUAUATOG, TN Ccuvepyacia PE TN
MOAIN tou I§pupatog kat Aappdavovtag umoyn adevog Ta véa avadlapopdwUeEva KpLTpLa TNG
EOAAE kol adetépou tn Suvatotnta UAOTOINCNG KOl ETUTEVELUOTNTOGC TWV SpACEWV,
CUVEKTLUWVTOG TA XOPAKTNPLOTIKA Kot TIG wdlattepotnteg tou MMZI (mevraetég MMNI pe MOAAEG
QAT OELG O€ EpyaoTpLa Kol epyacieg mediou, epeuvnTikr mTuxLakn, aplOuog peAwv AEM-EAIN
kot ETEM kot 81otknTikoU mpoowTtikoU, epappoyr) TTOALTIKN S Tou MO kat moAttikng tou YNENENO),
kaBopiotnkav amd tn Zuvéleuon tou TUAUATOG OTOXOL, €VEPYELEG SpAONC KAl XPOVIKOG
TIPOYPOAUHOTIONOG TIou Tapouctalovtol avoAuTika ota Ixedia Apaong (Mivakag 1) kat

MNapakoAouBnon¢ twv amoteAsopdatwy ( Nivakag 2) mou akoAouBouv.



B. Ixédwo Apaong (MMivakog 1)

SYSTASEIS sTOXO! ENEPEIES YNEYOYNOTHTES | ' oA ANHAJESIO'

1. Academic Unit Policy for Quality 1.1.1. Avdaptnon MNpodedpog, OMEA 2020-2024 | AvBpwrmvol
Assurance .......... MocoTKWV nopol

e The AP acknowledges the quality 1.1, Evnuépwon ottheiwv/l'lpod)'t)\ TuAUaTOog
assurance procedures, and recommends (oTooeAiBaC TuApatog ' '
continuing efforts to ensure students’ Mpoedpog, OMEA 2022-2024 | AvBpwrmvol
participation and involvement in IEG. 1.1.2. Avdptnon nopoL

e The AP recommends that annual ekBEoewy Turparog
progress reports by the IEG should be 1.2.1. Avdptnclr] I'Ipc')sépo’q, 2022 A’vep(bmvm
performed regularly every year (if done it erukatportotnuevou M2 | Erurporn M2 Topot
should be posted on the website), enriched ota AyyAwa - Tunucittoc
with updated quantitative measures and | 1.2. Emkalpomnoinon , Mpoedpog, OMEA 2023 A\,’epwmvm
) . ) , 1.2.2. Avaptnon TtopoL
figures reflecting the current profile of the |0T00€7’\l5a9 ota TOGOTIKGY oToWKEWV/EN Turparoc
Department relevant to the undergraduate | AvYAa 1.2.3. Avéptnon mpodik Mpbedpoc, AEM- 2023

study programme. TUAMOTOC KaL AteuBuVTEG AvBpumvol
e All information on the Department’s Epyaotnpiwv Tou epyaotnpiwy népot
website should be in English as it is in the TuAMATOC TRAMOTOC

Greek version.

e There is a number of faculty members
with anaemic research and funding
activity. We recommend ACPRE
implements standards for faculty members
toincrease the quality and number of peer-
reviewed publications which should, in
turn, increase the probability of funding
and vice-versa.




XPONOAIA ANATKAIOI
ZYZTAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ FPAMMA NoPOI
2. Design and Approval of Programmes 2.1.1'EAeyxog AoyokAomng | Mpappateio 2020 IAvBpwrtLvol
.......... mopot Tunua-
. rtog/I18puparog,
e Improve the quality of Theses so that f[jt.éév‘?sag‘ttc[]aKd)v AOYLOULKO
they truly reflect the Masters level. Sto ?B(b:;/ X 2.1.2 KaBoplopog opiov- | Zuvéheuon 2020 AvBpwrtvol
P TTOOOOTOU yLa TNV TuAuoTog mopot TUAUOTOG
¢ Additional hands-on laboratory and arodoyxr TNG MTUXLAKAG
field training should be pursued. SlatpLBng
2.2.1. Kataypadn MéAn AEN, 2023 IAvBpwrivol
¢ The introduction of elective courses AnpooteUoswv/Avakoww | Fpappoteia mopot TUAUATOC,
from the fourth year of studies could be OEWV TIOU TIPOKUTITOUV AgLoroinon
introduced. ) o Mrulakéc SLatpLBEc XPNHOTOSOTIKWY
2.2. Anpooievon epyaleiwv
o Efforts jc,hogld be made towards . zggzz}r\ti(;t(\:to(:;:,énou 2.2.2. Kataypadn MéAn AE, 2023
coI.Iaboratl.on in common courses with the Muxiakéc SLatpiBec TTTUXLOKGV EPYOOLOV TTOU | Mpapparteia A\’lep(bT[LV’OL
neighbouring Department of Ichthyology UAOTIOLOVVTOL GTO mopot TUAUATOG,
and Aquatic Environment. AQLGLO EPEVVNTIKGV IA€Lomolnon ’
, XPNHATOSOTIKWV
TIPOYPOUUATWY Ael
e The upcoming revision of the study EPYONELY
progran;me should ir:jvolve stal;eholccijers, 2.3. Arotdmwon 2.3.1. 20vtagn Juvéheuon, 2024 IAvBpwrtvol
external experts, graduates and students. -3 ; ; .
YWOLNG TEAELODOLTWV ep)(\ntr’]uato)\ovtou Mpappateio, OMEA :O[.’)OL 5
yia to M3 TeAeLOPOLTWY ppaTog/16pu
parog,
2.4. Anotunwon 2.4.1. Alopyavwon MNpbedpog 2024 ASlomoinon
YVWHNG amno cuvadelc | otpoyyulig Tpamelog Xpnpatodo-
ETIOYYEALATLKOUG KL LKWV
ET[lOTnLlOVLKOl')q gpvaAg[wV
dopeig




XPONOAIA ANATKAIOI
ZYZTAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ PAMMA NoPoI
3. Student-centred Learning, Teaching and 3.1.1 Eloaywyn oto NNZ ZuvéAEUON, 2021 IAvBpwrtvol
Assessment VEWV padnudatwy ywa tnv | Erurpornn NN mopol
AauBAuvon tou 0ykou Tng TuApatog/16pv

. Teaching faculty should consider
multiple tools for student assessment,
including midterm examinations.

. Courses that have unusually high
failure rates should be reevaluated and
revamped as needed.

o The teaching faculty are
encouraged to implement a regular
evaluation of pedagogical tools and

approaches.

UANG opLOUEVWV
HoONUATWY (EVOELKTIKA:
MukpofBLoloyia,
EAatokopia, AvBokopia)

poatog, A¢lomol-
non xpnpotodo-
LKWV
epyaleiwv, Néotl

3.1 BEATLWTLKEG AtddokovTE
, 3.1.2. JVvotaon yla Mpoedpog, AEM — 2023 AvBpwrvol
napepBacelg oto MMz . ) \
mapaywyn npocOstou YrieuBuvol TopoL
ekmaldeutikol Pndlakol | padnuatwy TuAUaTog
UALKOU
3.1.3 ZUotaon yo Mpoedpog, AEM — 2023 AvBpwrvol
vAormoinon evéldpecwyv YrnevBuvol nopol
e€etdoswy oe padnuota | padnuatwy TuAUaTOog
pe uPnAa mocootd
armotuyiag
AvBpwrtvol
3.2 EmBpaBeuon 3.2.1. Alopyavwon Mpoedpog 2023 ndpol
oplotolxwv dotntwy | Huepidog TuAUATOG
3.3.1. Etnola kataypadn | Mpoedpog, 2023 AvBpwrvol
eknaidevong nediov Mpoppateia ndpol
(Exmaibevon oto Tunuatog/16pv
3.3 BeAtiwon oypOKTNUA, HOTOG

TS AY WYLKWV
epyoieiwv

EKTIALOEUTIKEG EKOPOLEG,
ETUOKEPELG)




XPONOAIA ANATKAIOI
2YITAZEIZ ITOXOI ENEPTEIEX YNEYOYNOTHTEZ
rPAMMA norol
4. Student Admission, Progression, , , , 2019-2023 KovéuAla
. o o 4.1.1. EvhpEpwon HE Mpadeio Mpaktikng ,
Recognition and Certification ... HUEDLS AL MOGKTLKE TR Lo MNpoypappotoq
4.1. Avénon HEP P ne HnHatos KLVNTIKOTNTOG
. Student mobility should be further | Kvntikétntog , , 2023
encouraged and facilitated. dpoutntwv ot 4.1.2. Napoucioon KOAWY | Fpadeio MPakTIKAg
TIPOYPAHATA MpakTikwy Turpatoc, AvBpwrtvol
o Students should be encouraged to , , .
do their int hio at laborat h TPAKTLKAG Erasmus o€ - lotooeAidba TIopoL
O their internship at laboratory research | 4, heic oto efwrepwd | 41-3- AIHHOGLOHOLIHGQ Turpatoc, Turpatoc/18p0
and technology programmes in accredited (4-6 pAveC). gpmelplag dorTnTwv YreoBuvoc LarToC
international academic institutions and Erasmus Erasmus TUALATOC
regional agricultural settings.
o Students are satisfied with the 4.2.1. SOvTa Mpadeio MPaKTLKAG 2023
program other than the internship .6. -2V T, ) Al TuAuatog, AvBpwrtvol
component. It does not satisfy their needs ZV ;L,KUKOU z)ata, oyou lotooeAiba nopol
for knowledge and integration in the job LaaKsolipluszopswv L TuAuatog, TuAuatog/16pu
market. ACPRE should address the problem TE[:) r: nao ﬂ;"l , YrnievuBuvog patog
with student internships, including the | 4.2 Evnuépwon asmus OTO ESWTEPLKO Erasmus THAMATOC
possibility of extending the duration to four | dolTNTWV OXETIKA pe
or six months. TLG SuVATOTNTEG
vAomnolnong mPaKkTikn
0 ACPRE should also further explore | , none e ns
. .| aoknong Erasmus o€
the potential for students to do their .
) o . . avayvwpLlopéva
Practical Exercise in regional agricultural ,
; - | Wbpupata tou
settings and at research laboratories in .
: . . .| e€wtepkou
accredited international academic
institutions abroad that may offer attractive
stipends to the student participants.
XPONOAIAT | ANATKAIOI
ZYZTAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ
PAMMA noPoOI




5. Teaching Staff

e A working plan should be prepared by
the faculty and reviewed by the ACPRE
president at regular intervals determined by
the Department administration.

e The AC recommends that ACPRE
implements procedures to recognize
academic and research excellence.

e Staff and researchers should enhance
networking opportunities with their
counterparts elsewhere through seminar
series implemented by the ACPRE.

e |t is recommended that the ACPRE
implements procedures to assess and
strengthen the links between teaching and
research.

5.1.1 Nepypapparta

Mpoedpog, AEM —

5.1. Anpooctomnoinon poBnuatwv oto MM kot | YrevBuvol 2020-2022 .

, . . AvBpwrvol
gfaunviaiou avaptnon syllabus - poBnuatwyv .
MpoypAauuaToC eBSopadlaiou .Tl.[oF,)OL
Mabnuatwyv TIPOYPAUUATOG EEQURVOU HNHaTog

(e-class)
5.2. Evioyuon 5.2.1. Juppetoxn otnv Juvéleuon,
6u<'tuwonq ue' [6puon ALOTUNUATIKWY MNpoedpog, MEAN 2022 AvBpGmvoL
OHOAOYEC OVTOTNTEG nwvix AEN nopoL
HEéow VAomoinong , .
EKTIOLOEVUTIKWV Kall TuAparoc/Idp0
. HaTOG
EPEUVNTLKWY
SpaaotnplotnTwy
5.3.1. Kataypadn MéAn AEN,
OUMMETOXAG dottnTwy o | Mpappartela, 2023
ETILOTNLOVLKEG OPACELG Mpoedpog IAvBpwrtvol
Tou Tunuatog (cuvedpla, mopot TUAMOTOG
5.3 EY'LUXUGW twy workshops, Bepiva
deopwv P‘FTO‘&’ oxoAeia, ekBéoeLg, ...)
Sibaokahiag ko 5.3.2. Kataypadn pehwv | MéAn AEM,
EpEuVag TIPOCWTILKOV Mpapparteia, 2023 AYepd’“LVOL
EUTAEKOUEVWV OE Mpdedpoc ropot
EPELVNTIKA Turiparoc/I6p0
TIPOYPAULLOTAL. HaTOG
5.4. Anpoolevoelg oe | 5.4.1. Kataypadn Xpnuoatodotnon
Yuvedpla/MNeplodika Anpooteloswv/Avakoww | MEAn AEN, 2023 CUUUETOXNG OE
OMOTEAEOUATWY TIOU OEWV TIOU TIPOKUTITOUV Mpoppateia ocUVESPLA KO

T(POKUTITOUV QT
MTuxLOKEG Epyacieg

ard NTuxlakég SLatpLPEg

6nuoocieuon
EPELVNTIKWY
bebouEvwv




5.4.2. Kataypadn

housing and University administration
should address the issue promptly.

TITUXLOKWVY EPYAcLWV Tou | MEAn AEN, 2023 AvBpwrvol
uAormolouvtal oTo Mpoppateia nopol
mAaiolo epeuvnTIKWV TuAUaTOog
TIPOYPOUUATWY
XPONOAIA | ANATKAIOI
ZYITAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ [PAMMA noPOI
6. Learning Resources and Student Support 6.1.1. ®povtida 6vépwv | Npoedpog, 2021 OwKovouLkol
.......... OKLAG Kol KOAWTILOTIKWY | Emutponn) mopoL
* The premises of any academic MepBarlovtog [6pUpatog/ova
department, especially one that is heavily Xwpou Beong epyaocLwv
vested in plant research, should convey to 6.1 EEwpaiouoC ToU , : eEwpaiopol '
students, visitors and stakeholders a EPUBEAAOVIOE XHPOU 6.1.2. Eykataotoon Kol Koopntopag, 2021 Owovoptkot
positive picture. The ACPRE surroundings avartuén elawwva 140 Mpoedpog nopoL
should be better maintained and could Sévbpwv I8pUnatog/agt
provide an incentive for students oroinon
interested in floriculture and landscaping. Xpnuatodortik
WV gpyaAeiwv
Some laboratories are aging and should 6.2.1. SUPMETOYT OF Mpoedpoc, 2019-2023 | Alonoinon
be renovated. Crucial lab equipment POYPALHATA AVTUTPUTAVNC XPNHOTOSOTIK
should be renewed. , KwvnTikotnTag Erasmus wv epyaieiwv
. . 6.2 EvBappuvon kat
Improve environment in common areas ,
and the library. SLE::;)\;}XV&”TOU 6.2.2. JUMLETOXN LEAWV Mpoedpog 2019-2023 | alomoinon
Administrative staff should be supported SLOLKNTLKOU T(POCWTTLKOU C,’E ’ xlpr]uaro&?ru(
in participating in seminars or vocational POCWLKOU OE ETUHOPOWTLKA OEUVAPLAL wv Ep)/OO\EHDV,
training programs. There may be a need ETUUOPBWTIKE AYepwnLVOL
for reallocation of responsibilities and/or oEpVdpLa Kal T[OF,)OL ,
personnel. rpoypdppaTa Tunuotog/16pU
There is an urgent need for additional | KvnTikotnTOg Hatog




XPONOAIA | ANArTKAIOI
ZYZTAZEIZ 2TOXOI ENEPIEIEZ ) YNEYOYNOTHTE [PAMMA noPol
7.1.1 Aewroupyia Mpoebdpog, H/Y,
7. Information Management HAEKTPOVIKNAG Mpapparteio 2021-2022 | AOYLOULKO,
Mpappateiog JeuwvapLa,

- - ACPRE should update both GR/EN AvBpwrvol
website updating/adding missing nopoL
information such as teaching staff | 7.1. HAektpovikr TuApatog
evaluations, internal evaluations etc. Fpappoteia

7.1.2 Zuvexng Mpappateia 2020 - 2023 | Zguwapla
eknaidevon tou AvBpwrvol

- ACPRE should continue to provide regular TIPOCWTTILKOU yLal nopol
training in new technologies for the urnootnpLEn tng Hr, e.gov TuAuatog/16pu
administrative staff  so as to patog
accommodate student needs.

XPONOAIA | ANArTKAIOI
ZYITAZEIZ 2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ FPAMMA NoPOI
8. Public Information 8.1.1 Avolktég BUpeg Mpoedpog, AvBpwrvol
* The websites needs to be fully populated Erutponn 2020 - 2024 | mopot

(Greek and English version should have the E€wotpédelag Tunuatog/16pv

same information) and appeal to the new HoTog

generation of students. As examples the AP

recommends https://plantpath.wsu.edu/ | 8-1- MpoBoln tou NNz

and https://foodscience.cals.cornell.edu/, - -

. 8.1.2. Mapouaciacn Tou AvBpwrtvol
although there are several other high MMNZ kot tou Tuuatog os | MNpdedpog 20202024 | mopot

quality website around the globe. ) \ . ,

nuepideg tng Méong Tunuoatoc/16pu
* The department should use social media : ekmaibevang (A,UKELOL)' HOTos
L 8.2. MpofoAn tou 8.2.1 ZuppeToxn Tou

platforms with links on the departmental , . , . .

] i TUAMOTOG LECW TuAMOTOG 08 KAASLKEG Xpnuatodotno
website to connect with past, current and KAaSIKWV ekOEcEWV eKOEoELC 2021 - 2023 | n GUMMETOXNG




prospective students and increase visibility
of ACPRE in both academia and other
stakeholders.

® Faculty are encouraged to obtain a

8.2.2. Alopyavwon
NUEPLOWV o KAOSIKEG
ekBéoelg (Agrothessaly
2023)

Mpoedpog,
Erutponn
E€wotpédelog

KOlL opyavwon,
EAKE

) - - 8.3.1. Avaptnon ORCID Mpoedpog, AEN, AvBpwrvol
consistent identifier such as the Open , ' . .
} 8.3 Anoktnon ORCID oto profil twv pehwv AEN | EAIN 2022 Tiopol
Researcher and Contributor ID (ORCID), TuApecroc
globally used to claim publications and : : '
other scholarly works. Ertporti O6nyou AvBpwrvol
8.4.1. Juvtagn Kot Irnoudwy, 2022 nopol
e Several course outlines need more detailed avdptnon Néou O8nyoU Mpoedpoc TuApaTog
information so students have a better ' srouddv NN GR/EN
understanding of the courses; this is gg ET[L'KOLLpOTéO'Lr]GI’] : Y-~ B0
Sl i tant for the electi . nyou Ermoudwv MNg rutporr Odnyou vBpwrvol
especially Important Tor the elective ones- | Gr/EN. 8.4.2. KATAAOTO3 STOUS GV, 2023 népoL
* On the website, the course outlines should MAGOHMATOQON pe link oto | Npdedpog TUAUOTOG
be provided either individually or as a TIEPLYPOAHLLO TOUG.
cohort for each year.
YNEYOYNOTHTEZ | XPONOAIA | ANATKAIOI
ZYITAZEIZ ZTOXOI ENEPFEIEZ
) ) rPAMMA noPOI
9. On-going Monitoring and Periodic 9.1.1. Avaptnon AvBpwrvol
Internal Review of Programmes .......... MoooTIKWYV oToLyelwy MNpoedpog, OMEA 2020-2024 | mopot
Mn A Tun Tun
* Metrics should be readily available at the | 9.1 Evhuépwon / F,)Od)l)\ unu(’xtoq, MAKATOS
) , Avaptnon ekBéoswv
ACPRE website. LOTOTOTIOU ; ;
« ACPRE should " hes t 9.1.2. Avaptnon AvBpwrvol
s Ol; >ee gew ipprEaF es. ° Mapouociaong TUAUATOG MNpoedpog, OMEA 2022-2023 | mopot
engage students and make their voice (SMOYAAZQ) TuroToc
heard in ACPRE governance.
* Participation of students, alumni and | 9.2. Mpocéhkuon 9.2.1 YoBétnon Beopol MéAn AEN, 2023 AvBpwrvol
stakeholders should be significantly | doltnTwv yia evepyn ZupBoulou KaBnyntr Fpapporeia nopoL
enhanced. We recommendation a | SUMHETOXH TOUG TurApatog

structured procedure for the process
similar to the exit student questionnaires.

10




* Continue with the commitment to high
standards of quality assurance.

XPONOAIA | ANATKAIOI
ZYITAZEIZ ITOXOI ENEPTEIEX YNEYOYNOTHTEZ
rPAMMA noPOI
10. Regular External Evaluation of , 10.1.1. JVotaon AvBpwrvol
10.1 Zuppetoxn , , . ,
Undergraduate Programmes , , €EWTEPLKAG MNpoedpog 2024 TmopoL TUAua-
eEWTEPLKWV POpPEWV , .
ot Slopdpbwon NN OUMBOUAEUTLKAC 10¢/18pUpatog
¢ An external advisory board, composed of d Hop d ETUTPOTIAG
members from academia, alumni, external 10.2.1. Xpnupatoddtnon Atlomoinon
stakeholders, policy makers and TEQTEE EPEVVNTIKAG AEM, Juvéleuon 2020 XpnHatodotik
should be involved in the formation of the Sdpaotnplotnrag (ywa to wv epyoAeiwv
undergraduate study programme and TPWTO £10¢ avAaAnyng) I6pUpoTOog
provide input for further development and 10.2.2. Yroothpten
growth of ACPRE. 10.2. Evioyuon véwv Beopol XpnuaToddTNONG Aflomoinon
« Budget should be reallocated to assist ueAwv AEN ClVTOLVU)VLO',ELK(bV ' AEM, Juvéleuon 2021 x'pnuaroégnk
junior faculty to establish and promote their Tpoypappatwy yua vea Wv epyaheiwv
MEAN AEM amoé tn AEKA I6pUpaTog

programmes.

e ACPRE should upgrade its facilities and
equipment.

tou MO

11




. MapakoAoUOnon AnoteAecpdtwy (Mlivakoc 2)

2YZTAZEIZ

NPATMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ
ENITEY=HZ
ITOXQN (%)

1. Academic Unit Policy for Quality
Assurance

The AP acknowledges the quality
assurance procedures, and recommends
continuing efforts to ensure students’
participation and involvement in IEG.

e The AP recommends that annual
progress reports by the IEG should be
performed regularly every year (if done it
should be posted on the website),
enriched with updated quantitative
measures and figures reflecting the
current profile of the Department
relevant to the undergraduate study
programme.

e All information on the Department’s
website should be in English as it is in the
Greek version.

o There is a number of faculty
members with anaemic research and
funding activity. We recommend ACPRE
implements standards for faculty
members to increase the quality and
number of peer-reviewed publications
which should, in turn, increase the
probability of funding and vice-versa.

1.1.1 Avaptnon MNoooTiKwy
otolyeiwv/MpodiA Tunuatog

1.1.2 Avaptnon ekBéoswv

1.1 MNpaypotonoleital n ouAAoyr TOCOTLKWV
otolyeiwv AEM kot cuvoALlkoU mpodiA TuRuatog.
Bpiloketat oe efEAEn n enefepyaocia  Kkal
ovApTNon TwV TOCOTIKWY OTolelwv Kot
ekBEoewy.

210x0c: Amotumwon mpodih pelwv AEM kot
Tunuatog — Evnuépwon totooehidag

50

1.2.1 Avaptnon enwkotpornotnuévou NN
ota AyyAwa

1.2.2. Avaptnon oooTkwy ototyeiwv/EN

1.2.3. Avaptnon npodiA TuRUaTog Kot
Epyaotnpiwv tou TuApatog

1.2 MNpaypoatonow}Bnke n ovvtaén touv O6nyol
Jmoudwv otnv ayyAlkn YAwood Kol £ylve
avApTNOoN Tou otnv LotooeAida tou Tunpatoc.
Bplokovtal og €€€ALEN:

- n enkalpomoinon Ttn¢ lotooeAidag ota
AyyALKA KoL n evopuovion tng SoUng Kal tou
TIEPLEXOUEVOU TNG HE TNV avtiotolxn otnv
eAANVIKN.

- n enefepyaoia KoL avaPTNON TWV TTOGOTIKWY
otolxelwv ota ayyAka

- n dnuoupyia tou mpodiA Tou TUAUATOC Kot
Twv Epyaotnplwv ota ayyAkad.

Y1ox0¢: Emkatpomnoinon lotoosAidag ota
AyyAlka

50
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2.1.1 ©éomion péyLoTou amodekTou

2.1 YmoxpewTIkA €ykalpn Katabeaon Kot EAeyX0G

2. Design and Approval of Programmes oplou AoYOKAOTING YLa TTTUXLAKES 2\:!0K)\gg\:]oq},\;morrwnvFpa;;:?(f;:i;oU 2:2;?;2% 100
. SlatpLpe
. Improve the quality of Theses so puBES TIPOKELUEVOU VA YIVOUV OITOSEKTEG yla Snuoota
that they truly reflect the Masters level. 2.1.2 EAeyxog AoyokAomng napouacioon
¢ Additional hands-on laboratory and Z1oxoc: MoapakoAolBNon TMPWTOTUTIOG KO
field training should be pursued. avafaduLon moLoTNTOG MTUXLAKWY SlatplBwy
, , , | 2.2 Bpioketal og g€€ALEn
¢ The introduction of elective courses 2'2'1 ZU}\?\OV” 6,860”8\"““/ Kat Fatavpad)n 75
from the fourth year of studies could be r]uoinsucswv r!/Kou ClVClIfOLVUJO’Ew\{ Tov 216Y0¢: AOTUTIWGN TG TTOLOTNTAS Kall
. TLPOKUTITOUV OO TTTUXLAKEG SLaTPLBEG ) , \
introduced. KOULVOTOMLOG TWV TTTUXLOKWYV dLtatplfwv
2.2.2 JuMhoyn dedopévwy Kal kataypadn
¢ Efforts should be made towards TITUXLOKWV SLaTpLBwv mou uAomolouvtat
collaboration in common courses with OTO MAQLLOLO EPEUVNTIKWY TIPOYPAUUATWY
the neighbouring Department of 53150 Aovi 2.3. Bpioketal og €€€Ni€n
Ichthyology and Aquatic Environment. ')\' ,nggn Epwtn;ant; oytou 75
TEAELODOLTWY YLO TO
Y Z1oxoc:  MapakoAouBnon  mowdtnTag KOl
¢ The upcoming revision of the study riAnpdtntac tou NN
programme should involve stakeholders, ] ] ] 2.4. Bpioketat o€ e€AEN
external experts, graduates and students. 24.1 Alopyavwcfr] erOVYUMC Tparnetag 40
€ TN CUMUETOXN cuvadwV
;lna\r/]ye)\ﬁ;m(z)(\? Ka sr?zotnuovmbv ZT6x06: EKouyYpoVIopog Tou MN3, obudwva pe
bopéwy TIG TAOELG TNG EMLOTAING KAL TNG AYOPAS
gpyoaoiag
3.1.1 Etoaywyr oto NNE véwy podnud- 3.1 BeAtiwon twv dladikaclwy afloAdynong
. . " . ) Twv portnTwy - Napeppdoeig otnv UAN f/kat
3. Student-centred Learning, Teaching TWV yLa TNV apfAuveon Tou OyKou Tng ) , , ,
OTOV TPOTIO £€£TOONG TWV HABNUATWY, OTIOU 80

and Assessment

. Teaching faculty should consider
multiple tools for student assessment,
including midterm examinations.

. Courses that have unusually high
failure rates should be reevaluated and
revamped as needed.

UANG OPLOUEVWY HABNUATWY (EVOEIKTIKA:

Mikpofloloyia, EAatokopia, AvBokouia)

3.1.2 Napaywyn mpocHetou
ekmaldeutikol Pndlakol UALKoU

3.1.3 YAomoinon evéldpecwv eEeTaocwv
og pobnuarta pe vPnAd mocoota
anotuylog

armoiteitot

216)0¢: BeAtiwon tou MN2
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J The teaching  faculty are
encouraged to implement a regular
evaluation of pedagogical tools and
approaches.

3.2.1 Alopyavwon Huepidag yia
emPBpaPevon Twv aplotolYwv doLtnTwv

3.2 BpaBeuon doltntwv tou TUAMOTOG WG MPW-
TeVoAVTEG ava €tog doltnong (2°Y, 3°Y, 4°Y, 5°V)

216x0¢: EvBappuvon aploteiog

100

3.3.1 Etrjola kataypadn eknaideuong
niediou (Ekmaidevon oto aypoKInua,
EKTIALOEUTIKEG EKOPOUEG, ETULOKEPELC)

3.3 Evowpdtwon otnv ekmaldeuTikn Stadikaoia
MPOCOETWY SLEAKTIKWY TPOCEYYloEwy. 2
HEYAAO 0plBUO poBOnuatwy poPAENETAL
vAomoinon ekMALSEUTIKWY §paoTNPLOTATWY
£KTOC TWV UTIOSOU WY Tou TUAUATOG.
MpoomaBeleg evTaTIKOMOINONG TWV ETLOKEPEWV
0To AypoKThnua Tou TUAKATOG, OTIOU oL
doltnTéC ekmaldevovral o€ MPAKTIKO eminedo,
oANG Kal eToKEP EWV O€ epeuvnTIKOUG PopEig
KoL GUYXPOVEG ETILXELPHOELG TIOU
SpaotnplomololVTaL O TOUELG TTOU ATTTOVTaL
TWV YEWTIOVIKWY ETULOTNUWV.

210x0C¢: BeAtiwon kat ekouyxpoviopdg tou MM:

60

4. Student Admission, Progression,
Recognition and Certification

o Student mobility should be further
encouraged and facilitated.

o Students should be encouraged to
do their internship at laboratory research
and technology programmes in accredited
international academic institutions and
regional agricultural settings.

4.1.1 Aopyavwon Huepidag evnuépwong
yla tnv Mpoktkr Acknon

4.1.2 ZuAhoyn dedopévwv yla
TIAPOUCLAC KAAWV TIPAKTLKWY OXETIKA LIE
v uAomoinon Mpaktikig Acknong

4.1.3 uA\oyr 6eSOUEVWY OXETIKA E TNV
gunepia twv dortntwyv Erasmus oto
mhaiolo  ekmovnong tng  MPOKTIKAC
‘Aoknong

4.1 Npayuoatonoleital o etrola Baon Huepida
EVNUEPWONG TWV doltnTwv yla tv MNpaktikn
Aoknon. Ot doLTNTEC EVNEPWVOVTAL CXETIKA HE
Toug ¢dopeic umodoxng, Tt ¢dvon Kal Toug
otoxou¢ t™ng Mpaktikng Acknong Kobwg Kot
S1081KAOTIKA {NTAKOTA AUTAC.

Bpioketal og €€€ALEN N opydvwaon Kal utoBgtnon
TWwV BEoUWY MOPOUGCLOONC KAAWVY TIPAKTLIKWY Kol
S1ado0on¢ Twv eumelplwy Twv dotntwy Erasmus

Y1ox0C: AlENON KLVNTIKOTNTOC dOoLTNTWY OE
TPOYPAUUATA TPAKTLIKAG Erasmus o ¢opeig
Tou e€wtepLkol

60
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o Students are satisfied with the
program other than the internship
component. It does not satisfy their needs

4.2.1 30vtagn evdeIKTIKOU KOTAAOYOU
Slo0gotpwv dopLwv yla Mpaktikn
Aoknon Erasmus oto e€wteplko

4.2 Exet ouvtayBel o KOTAAOYOC TWV LOPUUATWY
Tou e€wteplkol Tou €xouv ndn SexBel doltntég
Tou TuApatog oto mAaiolo MpaKTKAG AoKNong

for knowledge and integration in the job Erasmus kal Bpioketal o e€EALEN O 70
market. ACPRE should address the EUMTAOUTLOUOC TOU OXETIKOU KATAAOYOU e
problem with student internships, NPOoBeToUC dopelg Tou e€wTePLKOU.
including the possibility of extending the
duration to four or six months. Z1ox0¢: EvBappuvon kat SteukdAuvon dottntwy
. ACPRE should also further explore v vortoinon nipaktikng Erasmus
the potential for students to do their
Practical Exercise in regional agricultural
settings and at research laboratories in
accredited international academic
institutions abroad that may offer
attractive stipends to the student
participants.

5.1.1 ANpLOUPYiO TEPLYPOUATWY TWY 5.1 I'Ipavuato’rtOLeitaL OUVEXNG e'vnuép?won 010
5. Teaching Staff pHabnudtwv oto MNNI kaL avaptnon e-class OXETEKQ,HE o EBSO'{Q&GLO TpoypaHuHa

, . Twv doLTNTWV OAWV TWV ETWV. 920
. syllabus-gBdopadiaiou mpoypdppatog
* A working plan should be prepared by ebapnvou (e-class) 2TOX0G: ALEUKOAUVON TTOPaKOAOUONGNC TG
the faculty and reviewed by the ACPRE porc tou MMz
Eresident at regular int?ryals c.ietermined 5.2.1 Suppetoyr oty 18pv0N 5'2"Exglnpavuaton0u']eg:[ n idpuon Twv
y the Department administration. B akOAouBwv Alatunuatikwy NMI:

Alotpnpatikwy MMz ‘s , , ,
e The AC recommends that ACPRE Buwoun Awayxeiplon meptBailoviikwy AN aywv
implements procedures to recognize kot KukAtkny Otkovopia” (2 cuvepyaoia pe ta 100

academic and research excellence.

¢ Staff and researchers should enhance
networking opportunities with their
counterparts elsewhere through seminar
series implemented by the ACPRE.

Tunpata Mnxavikwv Xwpotaiag, MoAsodopiag
kat MNepipepelokng Avamtuéng, MoAltikwv
Mnyxavikwy tou NO)

“Host-microbe interactions” (X cuvepyooia pe
ta TuAuata Frewmnoviag IxBuohoyiag kat
Yddtwvou NeptBaiiovtog kat Bloxnueiag &
Bloteyvoloyiag tou MNO)

15




e It is recommended that the ACPRE
implements procedures to assess and
strengthen the links between teaching and
research.

210x0C: BeAtiwon twv nmapexouevwy MM -
AtOwon pe ouvadeic akadnNUAIKEG OVIOTNTEG

5.3.2 Kataypadr cuppeTtoxng dportntwyv
O ETMLOTNHOVIKEG SPACELS TOU TUAUOTOG

5.3 Bploketal og e€EALEN

(ouvedpla, workshops, Beplva oxoleia, 2T0xoG: EYLGXUOH,WN deopwv petaty 60
£KBLTELC, ...) Slbaokaliag kal Epguvag
5.3.2. Kataypadn HeAwv Mpoowrikol
EUMAEKOUEVWV OE EPEUVNTIKA
T(POYPALUATAL.
5.4.1 Kotaypadh 5.4 Bploketal og e€EALEN
AnooleVoEWV/AVOKOWVWOEWY TIOU , , o
T(POKUTITOUV aTto MTuXLoKES SLaTtpLBEg ZT0X0G: Evleappuvc?r] vio akadnpoikn kot >0
EPEVVNTLKI OpLOTEiQ
5.4.2 Kataypodr mruxlakwyv dSlatplpwv
TIOU UAOTIOLOUVTOL OTO TAQLOLO
£PEVVNTIKWY TIPOYPAUUATWV
6. Learning Resources and Student 6.1.1. Dpoviba SEvBpwy OKIAC Ka
Support KOAAWTTLOTLKWV 6.1 Epyaoiec dppovtidag kat feAtiwong Tou
* The premises of any academic nepLBAANOVTA XWPOU KOl EPYACILES 80
department, especially one that is gykatdaotaong eAawwva. Quteuon 140 Sevopwv
heavily vested in plant research, should | 6-1.2. Eykatdotaon kot avartuén eNGG.
convey to students, visitors and eAauwva
stakeholders a positive picture. The
ACPRE surroundings should be better ' ' 6.2 Bploketal og €€€ALEN
6.2.1. Kataypadn cuppeToXNG TOU 80

maintained and could provide an
incentive for students interested in
floriculture and landscaping.

* Some laboratories are aging and should
be renovated. Crucial lab equipment
should be renewed.

SLoLKNTIKOU TPOCWTIILKOU OF
TIPOYPAUMATO KLVNTIKOTNTAG Erasmus

6.2.2. Kataypadr CUULETOXNG LEAWV
TIPOCWTILKOU OE EMLUOPPWTIKA GEULVAPLA

210x0¢: Kataption kat empopdwon
T(POCWTILKOU

16




* Improve environment in common areas
and the library.

* Administrative  staff  should be
supported in participating in seminars or
vocational training programs. There may
be a need for reallocation of
responsibilities and/or personnel.

* There is an urgent need for additional
housing and University administration
should address the issue promptly

7. Information Management

7.1 Bpiokovtal og AelToupyia oL UTNPEcieg TG

(Greek and English version should have
the same information) and appeal to the
new generation of students. As examples
the AP recommends
https://plantpath.wsu.edu/ and
https://foodscience.cals.cornell.edu/,
although there are several other high
quality website around the globe.

8.1.2 Mapouciacn tou MMZ kot ToU
Tunpatog os NUePideg tng Méang
eknaidevong (AUkela).

plotNTwv tou Tunuatog oe padntéc. To €tog
2023, oto Mpoypapa cUHHETELYOV oUVOALKA 14
oxolela amo tnv eupltepn TEPLOX TNG
Oeooaliag kot Kevtpikng Makedoviag.

Mpaypotonow)dnke mapouoiacn tou MNMN2 ot
nUepPLdeg tng Méoncg Ekmaibeuong pe otdxo thv
T(POCEAKUOH HEAAOVTIKWV GOLTNTWY OTO TUAKAL.

7.1.1  Awdbkaoieg opyavwong Kot , . ,
, . | HAektpovikig Mpappateiag mpog SleukdAuvon
Aeltoupyiag ™ng HAektpoviKAg , , .
- - ACPRE should update both GR/EN FpapoTeio TWV PoLTNTWV KoL TWV LEAWY TOU TUAUOTOC 100
website updating/adding missing 2125 ] (s ]
information such as teaching staff | =" UVEXNS e,Kr[ou Euon qu OUHHETOXN
. . . ToU SLoLKNTLKOU TIPOCWTILKOU CE
evaluations, internal evaluations etc. , , ,
] _ Sladlkaoleg eMUOPpPWaONG OXETIKA UE TN
ACPRE should continue to provide xorion HAektpovikrc Mpappateiag, e.gov
regular training in new technologies for
the administrative staff so as to
accommodate student needs.
8. Public Information 8.1 YAomouBnkav oL Avoltég OUpeg Tou
e The websites needs to be fully populated LA ('ITEOO'KOT[OUV' oty napoucltacn Twv 100
8.1.1 Avolkteg Qupeg EKTTAUSEUTIKWV KOl EPELVNTIKWY  Spoaotn-
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® The department should use social media
platforms with links on the departmental
website to connect with past, current and

216x0¢: H dnuoctomoinon kat mpoPoAn tou NNZ

8.2.1 Juppetoxn tou TuApoTOoC o€
KAOOLKEG EKDEOELG

8.2 To Tunuo CUUMETELXE oTtnV KAASIKA €kBeoN
“Agrothessaly 2023”, omou péAn AEM kot EAIN

prospective students and increase napeupEBnkav oto MNepimtepo Tou TUAATOC KoL 0
visibility of ACPRE in both academia and | 8.2.2. Alopydvwon nuepidwv o KAASIKEG | mpaypatonoinoav  Spdoelg  Sddoong  twv
other stakeholders. ekBeoelg (Agrothessaly 2023) SpaoctnplothTwv TOU TuAuatog o€
. ETIAYYEALATLKOUG KoL EpeuvnTKoUG dopeic.
e Faculty are encouraged to obtain a , . y
. : . Xto mAaiolo tng kKAadikng EkBeong “Agrothessaly
consistent identifier such as the Open ” . . . ,
s 2023”, 1o TuApa Sopyavwoe Huepida pe titho
Researcher and Conjcrlbutor' ID .(ORCID), “EEEMEEIC KAl TIPOOTTIKEC TNC  EAANVIKAC
globally used to claim publications and vewpyiac”.
other scholarly works.
e Several course outlines need more Ztoxoq: MpoBoli twv  EPeLVNTIKWV KoL
detailed information so students have a akadnuaikwv Spactnplotitwy tou Turiparog
better understanding of the courses; this | g 3.1. Avdptnon ORCID oto profil Twv 8.3 Bploketal oe egeNen 60
is especially important for the elective | pecyv AEN
ones. : ;
8.4.1. Y0vtagn kot avaptnon Néou 8'; I'I;?avuatogc’)menke F.T[’lKO(LpOIT[Olr]O'I’] tov
«On the website, the course outlines | 08nyol SmouSev NMNE GR/EN Obnyou 27moLdWV. KaL avapton Tou otV 90
should be provided either individually or LOIIOGEMGOL tou Tur)uatoq. .
8.4.2. KATAANOTOZ MAGHMATQN tou Bploketal oe €fEAEn n Sapopowon Twv
as a cohort for each year. . , , , \
MNZ pe link oto meplypappa Toug TMEPLYPOUMATWY HOONUATWY Kal n Tpoodnkn
TOU OXeTKoL cuvdeopou otov O8nyo Imoudwv.
3. On-going !Vlonltorlng and Periodic 9.1.1 Avaptnon MNocoTIKWY CTOLXELWY , , ,
Internal Review of Programmes , , , , 9.1 Bpioketal og €€€ALEN N cuAoyr TwV 70
/Npodil TuRpatog, Avaptnon ekBéoswv ) . ’
. . . OXETIKWYV OTOLXELWV, N EMegepyaoia Kal
* Metrics should be readily available at , , , , . , ,
the ACPRE websit 9.1.2. Avaptnon Mapouociaong TUAKATOG | avaptnaor Toug otnv LotooeAida tou TuApaTog.
€ WEDSIte. (2MOYAAZQ) yia umodndloug pottnteg Avaptnon tou « XMOYAAZQ» otnv LotoceAida.
ACPRE should seek new approa‘ches'to 9.2 Yi0BetABNKe 0 BeopOC TOU SUpBOUAOU
engagt.e students and make their voice 0.2.1 Yu0BEtron Beopol SupBoshoy KaBnyntr). EYVe 0pLopOC TwV SUUBOUAWY yial
heard in ACPRE governance. - TNV UTIOOTAPLEN TWV POLTNTWY AV AKASNULAIKO 85

* Participation of students, alumni and
stakeholders should be significantly
enhanced. We recommendation a

KaBnyntn

£10¢ Kal Bpioketal oe €€EALEN N Aeltoupyia Tou
BeopoU, péow TOU omoilou EeMSLWKETAL N
UTooTAPLEN Twv dountwv Kot N €Upeon
EKTIPOOWMNON Toug ot Sladikaoieg ANYNg
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structured procedure for the process
similar  to the exit student
questionnaires.
Continue with the commitment to high
standards of quality assurance.

anopAcewv CXETIKA e To MM Kal ev YEVEL Tn
Aettoupyla Tou TpApatoc.

210x0oc: MMpoocéAkuon doltntwy yla  evepyn
CUUHETOXN TOUG

10. Regular External Evaluation of
Undergraduate Programmes

¢ An external advisory board, composed
of members from academia, alumni,
external stakeholders, policy makers and
FTEQTEE should be involved in the
formation of the undergraduate study
programme and provide input for further
development and growth of ACPRE.

e Budget should be reallocated to assist
junior faculty to establish and promote
their programmes.

o ACPRE should upgrade its facilities
and equipment.

10.1.1 Uotaon efwrteplkng oupPou-

AEUTLKAC EMLTPOTING

10.1 Bpioketat oe efEAEn n emloyn Kol
TMPOCEAKUON e€WTEPLKWV GOPEWV KOL TIPOCWITWY
mou Ba mapéxouv avatpododotnon - Kot
oupBouleuTik) pe otoxo Tt PeAtiwon Kal
EKOULYXPOVIOUO Tou MM aAAd KoL TNV avamtuén
Tou Tunuaroc.

2TOX0C: ZUMMETOXN EEWTEPLKWY POPEWVY OTN
Stapopdwon NN

25

10.2.1. Xpnuotoddtnon EPEVVNTLKAG
SpaotnplotnTag (Yo To MPWTOo £T0G
avaAnyng)

10.2.2. Yrootnpn Beopou
XpNuotodotnong QVTAYWVLOTIKWV
TIPOYPOUUATWY yLa VEa LEAN AEM amod tn
AEKA tou NO

10.2 Kotd T0 Tmpwto £€to¢ avaAnyng,
TiPAYLATOTOLE(TAL XOPrYNon XPNHATIKOU TOGoU
0To TMAaiolo XpNUatodoTNoNng TNC EPEVUVNTLKAG
Spaotnplotntag véwv pehwv AEMM.

Yolotatar o Beopog Xpnuotodotnong
OVTOYWVLOTIKWY TIPOYPAUUATWY ylat VEX UEAN
AEN amd ™ Aoun Epeuvag, Kowvotopiog kot
Aploteiag (AEKA) Tou MO, 6MOU CUUETEXOUV T
véa péAN AEM tou TuAuarog.

Jtoxoc¢: Evioxuon véwv pedwv  AEMN -
EvBappuvon Twv EKTIALOEUTIKWVY Kol

EPEUVNTIKWY SpACTNPLOTATWY TOUG

100
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